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PROJECT COMPLETION REPORT 
 
PROJECT NAME: Whisky Island Back Barrier Marsh Creation Project    
CWPPRA/STATE PROJECT NO.  TE-50 
 
Report Date:    December 2009_________         By:        T. Baker Smith, Inc.                            
 
1. Project Managers/Contracting Officer: 

 OCPR Construction Project Manager Daniel Dearmond, P.E. Telephone 985-449-5103 

 OCPR Project Manager Brad Miller   Telephone 225-342-4122 

 Federal Agency Project Manager        Brad Crawford (EPA) Telephone 214-665-7255 

 Construction Administrator/Inspection Philip Chauvin, Jr. (TBS) Telephone 985-868-1050 

 
2. Location and Description of Projects as Approved for Construction by Task Force. 

 
The Whiskey Island Marsh Back Barrier Marsh Creation Project (TE-50) is located on the Isles Dernieres barrier island chain in 
Terrebonne Parish, Louisiana.  The site of work associated with the base and alternate bid is located on the east end of Whiskey 
Island. The borrow area for the project is located in Ship Shoal Block 43 and Block 67.  The total bid quantity of hydraulic dredging 
for marsh fill is 2,300,000 C.Y. (in-place) and 225,000 C.Y. for Dune Fill.   
 
The project consisted of a Base Bid and Additive Alternate No. 1.  The Base Bid included all work associated with construction of 
the proposed marsh platform on the bay side of Whiskey Island.  Additive Alternate No. 1 included all work associated with 
construction of a dune feature on the gulf side of Whiskey Island and installation of sand fencing and seeding. 
 
The purpose of the project is to restore and nourish the shoreline on the east end of Whiskey Island and create a marsh platform on 
the bay side using dredged sediment from nearshore sand and sediment sources.  The marsh creation platform will aid in bird 
habitat for coastal shore birds and the dune feature will aid in erosion protection on the gulf face of Whiskey Island.  The project is 
sponsored by the United States Environmental Protection Agency (EPA) and the Coastal Protection and Restoration Authority of 
Louisiana (CPRA). 
 
 

 
 
3. Final, As-Built Features, Boundaries and Resulting Acreage (use attachments if necessary). 

The project was constructed as described above. For additional information see attached Appendix C, Pre and Post Construction 
Plan View and Appendix D, As-Built Drawings. 
 
This project created approx. 319 acres of marsh platform, 4,967 L.F. of primary dikes, 11,800 L.F. of secondary dikes and 
nourished approximately 95 acres of beach / island area. The total quantity of material placed on the island was computed to be 
approx. 2,300,000 CYs of marsh fill and 236,784 CYs of dune fill based on the final as-built surveys.  As part of the marsh 
platform, two tidal ponds and associated tidal creeks were pre-dredged in order to accelerate settlement and formation of an inter 
tidal estuary.  Two opening in the primary dike were designed and during construction, a third opening was added on the west end 
of the project to aid in dewatering of the new marsh platform. 
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4. Key Project Cost Elements** 
 CWPPRA Project Report 

Estimates Data 
Cost Incurred as of  

December 27, 2010 ** 
Construction $27,245,123.00 $23,496,199.00
E & D $2,735,428.00 $1,560,552.00
Land rights $19,461.00 $491.00
O & M and Monitoring  $414,071.00 $11,468.00

Total $30,414,083.00 $25,117,352.00
**Cost Incurred does not include Federal Sponsor Administrative costs. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



5. Items of Work 
 
 
 
 
 
 

 

Schedule of Items 

Item 
No. 

Work 
Est. 

Quantity* 
Unit 

Estimated 
Unit Price 

Estimated 
Amount 

Bid 
Quant. 

Bid Unit Price Bid Amount 
As-Built 
Quant. 

As-Built 
Amount 

Base Bid 

1 
Mobilization and 
Demobilization 

1 LS $2,500,000.00 $2,500,000.00 1 $2,750,000.00 $2,750,000.00 1 $2,750,000.00 

2 
Pre- & Post-
Construction Surveys 

1 LS $110,000.00 $110,000.00 1 $275,000.00 $275,000.00 1 $275,000.00 

3 
Hydraulic Dredging (In 
place)(Marsh Fill) 

2,300,000 CY $5.20 $11,960,000.00 2,300,000 $7.05 $16,215,000.00 2,300,000 $16,215,000.00 

4a. 
Primary Containment 
Dikes (20’ Crest) 

5,000 LF $100.00 $500,000.00 5,000 $70.00 $350,000.00 4,967 $347,690.00 

4b. 
Primary Containment 
Dikes (20’ Crest) 

12,000 LF $31.00 $372,000.00 12,000 $30.00 $360,000.00 11,800 354,000.00 

5 
Creek & Pond 
Excavation 

49,000 CY $5.00 $245,000.00 49,000 $5.00 $245,000.00 46,267 $231,335.00 

6 Settlement Plates 8 EA $2,500.00 $200,00.00 8 $3,500.00 $28,000.00 8 $28,000.00 

11 
Timber Dock Removal 
(Change Order No. 1) 

1 LS $0.00 0 0 $48,237.20 $0.00 1 $48,237.20 

CPRA Estimated Base Bid Amount: $15,607,000.00 
Original Base Bid 

Amount: 
$20,223,000.00   $20,249,262.20 

7 
Pre- & Post-Construction 
Surveys 

1 LS $40,000.00 $40,000.00 1 $25,000.00 25000 1 $25,000.00 

8 
Hydraulic Dredging (In 
Place)(Dune Fill) 

225,000 CY $8.90 2,002,500.00 225000 $11.50 2587500 236,784 $2,723,016.00 

9 Sand Fencing 13,000 LF $11.00 $143,000.00 13000 $15.50 $201,500.00 13,000 $201,500.00 

10 Seeding 95 AC $700.00 $66,500.00 95 $600.00 $57,000.00 95 $57,000.00 

CPRA Estimated Additive Alternate Bid Amount: $2,252,000.00
Additive Alternate Bid 

Amount: $2,871,000.00   $3,006,516.00 

CPRA Estimated Total Bid Amount $17,859,000.00 Total Bid Amount $23,094,000.00 
Total As 

Built 
Amount

$23,255,778.20 

* - The As-Built Quantity indicated for Item No. 5 in the table is the volume approved for final payment.  The actual As-Built 
Quantity for Hydraulic Dredging (In-place) was 1,001,274 C.Y. based on the Contractor’s As-Built Survey.        
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6. Construction and Construction Oversight 
Prime Construction Contractor Weeks Marine, Inc. 
Subcontractor – Survey HydroTerra Technologies, LLC 
Subcontractor – Sand Fencing and Seeding Erosion Control Services, Inc. 
Original Construction Contract $23,094,000.00 
Change Orders  $     161,778.20 
Final Construction Contract $23,255,778.20 

 
 Construction Oversight Contractor: T. Baker Smith, Inc.  

 Construction Oversight Amount: $281,547.40 

 

7. Major Equipment Used  

  1 Ea – Tug Boat – M/V “J. C Love”  

  1 Ea – Tug Boat – M/V “Richard B.” 

  1 Ea – Tug Boat – M/V “Delta Doe”  

  1 Ea – Tug Boat – M/V “Delta Clipper”  

  1 Ea – Tug Boat - M/V “Delta Fox” 

  1 Ea – Tug Boat - M/V “Delta Sparrow” 

  1 Ea – Tug Boat - M/V “Candace” 

  1 Ea – Tug Boat - M/V “Elle Marie” 

  1 Ea – Tug Boat - M/V “Candace” 

  1 Ea – Tug Boat - M/V “L. Marie” 

  1 Ea – Tug Boat - M/V “Babin” 

  1 Ea - Survey Vessel – M/V “Sabine” 

  1 Ea – Crew Boat – M/V “Cheyenne” 

  1 Ea – Crew Boat – M/V “Te-Brud” 

  2 Ea – Anchor Barges 

  4 Ea – Miscellaneous Supply / Deck Barges 

  1 Ea - 30” Cutter head Dredge “E.W. Ellefsen” 

  1 Ea - Weeks 542 Bucket Dredge 

  1 Ea – Weeks 646 Bucket Dredge 

  1 Ea - BT-213 Quarters Barge 

  1 Ea - Cat 966 Loader  

  2 Ea - Cat D6R LGP Dozers 
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  1 Ea – Crane Barge 229 

  1 Ea – Crane Barge 108 

  4 Ea - CAT 325A Marsh Buggy Excavators 

  1 Ea. - 24’ Survey Barge (HydroTerra Technologies) 

  1 Ea - 21’ Aluminum Workboat (Inspector’s vessel) 

  1 Ea – Air Boat 

  2 Ea – Honda Foreman All Terrain Vehicle 

  2 Ea – Kubota All Terrain Vehicle   

8. Discuss Construction Sequences and Activities, Problems Encountered, Solutions to Problems, etc. 

 November 12, 2008: Mandatory Pre-Bid Meeting  

 November 23, 2008:  Addendum No. (1) Issued. 

 November 25, 2009:  Addendum No. (2) Issued. 

 November 26, 2008:  Addendum No. 3 issued. 

 December 2, 2009:  Addendum No. 4 issued. 

 December 9, 2009:  (2) Bids received, Weeks Marine, Inc. low responsive bidder. 

 February 11, 2009:  Notice to Proceed issued to Weeks Marine, Inc. 

 February 24, Sub-Contractor, HydroTerra Technologies, LLC begin Pre-Construction surveys. 

 March 2, 2009: All parties met at T. Baker Smith Office for Pre-Construction meeting. 

 March 9, 2009: Sub-Contractor, HydroTerra Technologies, LLC continuing pre-construction surveys 

and layout of dikes. 

 March 12, 2009:  Weeks Marine Dredge Barge 542 arrives onsite and starts excavating access 

channel and floatation channel 

 March 16, 2009:  Weeks Marine Dredge Barge 542 continues to excavate floatation channel and 

construction containment dikes and excavation on tidal creeks. 

 March 23, 2009:  Weeks Marine submitted Marsh Fill Before Dredge Survey data. 

 March 24, 2009:  Weeks Marine requests contract modification for new access point on western end 

of project. 

 March 25, 2009:  Weeks Marine Dredge Barge 542 continues to excavate floatation channel and 

construct containment dikes and excavation on tidal creeks and ponds. 
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 March 31, 2009:  OCPR/TBS onsite meeting with Louisiana Department of Wildlife and Fisheries to 

discuss nesting birds and trans-located brown pelicans. 

 April 2, 2009: Weeks Marine Dredge Barge 542 continues to excavate floatation channel and 

construct containment dikes and excavation on tidal creeks and ponds. 

 April 9, 2009: Weeks Marine Dredge Barge 542 continues to excavate floatation channel and 

construct containment dikes and excavation on tidal creeks and ponds.  Presently working on third 

lift of primary containment dike.  

 April 16, 2009: Weeks Marine Dredge Barge 542 continues to excavate floatation channel and 

construct containment dikes and excavation on tidal creeks and ponds.  Presently working on first lift 

for secondary containment dike. 

 April 20, 2009:  Weeks Marine submitted Dune Fill before dredge survey data. 

 April 23, 2009: OCPR/TBS site visit. 

 April 23, 2009:  Field Order No. 1 issued 

 April 23, 2009:  Field Order No. 2 issued 

 April 24, 2009: Weeks Marine Dredge Barge 542 relocated to excavate access channel on west end 

of project. 

 April 27, 2009:  Weeks Marine Dredge Barge 542 completed excavation on access channel on west 

end of project and relocated to continue excavation of floatation channels and construction of 

containment dikes. 

 April 28, 2009:  Contractor requested to submit pricing to remove existing timber structure in 

Whiskey Pass. 

 April 29, 2009:  Weeks Marine Crane Barge 108 and (2) CAT 325A long reach marsh buggy 

excavators arrived onsite today. 

 May 3, 2009:  Weeks Marine Crane Barge 108 set (2) settlement plates, numbers 2 & 3.  Excavation 

of floatation channels and construction of containment dikes ongoing. 

 May 7, 2009:  Weeks Marine notified T. Baker Smith of the presents of a pod of Atlantic Bottlenose 

Dolphins swimming in and out of the marsh fill area. 

 May 11, 2009:  Executed Field Order Nos. 1 and 2 returned to Weeks Marine. 

 May 15, 2009:  Weeks Marine Dredge Barge 542 set (4) spill boxes on east end of project between 

stations 20+30 and 23+70. 
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 May 19, 2009:  Magnetometer survey submittal and pre-construction surveys of dune feature 

forwarded to OCPR. 

 May 22, 2009:  Weeks Marine Crane Barge set (2) settlement plates, numbers 7 & 8.  Excavation of 

floatation channels and construction of containment dikes ongoing. 

 May 23, 2009:  Weeks Marine Crane Barge set (2) settlement plates, numbers 9 & 10.  Excavation 

of floatation channels and construction of containment dikes ongoing. 

 May 27, 2009:  Dredge pipe started arriving onsite. 

 May 28, 2009: Weeks Marine Dredge Barge 542 completing construction of containment dike 

system.  Once temporary access point was closed, it became apparent that five (5) Atlantic 

Bottlenose Dolphins were trapped inside of the containment area.  Weeks Marine field personnel 

notified T. Baker Smith and OCPR staff of the situation. 

 May 28, 2009:  Weeks Marine submitted Before Dredge Survey data. 

 May 29, 2009:  Notice to Mariners issued to United States Coast Guard. 

 May 29, 2009:  Weeks Marine Dredge “E.W. Ellefsen” and Quarters Barge BT213 arrived onsite 

today along with support equipment and submerged and shore pipeline materials. 

 May 31, 2009:  Dredge “E.W. Ellefsen” crew started installed submerged pipeline. 

 June 2, 2009:  Bi-Weekly Progress meeting no. 1 held onsite today. 

 June 2, 2009:  (2) additional marsh buggy excavators arrived onsite today. 

 June 4, 2009:  Federal agencies contacted and action plan agreed on to release trapped dolphins from 

containment area. 

 June 6, 2009: Weeks Marine directed to breach secondary containment in northwest corner and 

breach made.  NMFS and DNR personnel onsite for observation. 

 June 10, 2009:  No dolphins observed in disposal area and NMFS and DNR personnel authorized 

WMI to close breach in northwest corner containment dike.  Installation of submerged and onshore 

pipeline ongoing. 

 June 14, 2009:  Weeks Marine Dredge “E.W. Ellefsen” towed onto location of disposal area, south 

end of Cut #2. 

 June 16, 2009: Weeks Marine Dredge “E.W. Ellefsen” completed installation discharge piping, 

excavation of dredge material started at 7:00 am, cutter head digging to a depth of 23.5 

 June 18, 2009:  Bi-Weekly Progress meeting no. 2 held onsite today. 
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 June 23, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 303,322 CY of dredge 

spoils in the last 6 day period.  Dredged materials presently being placed in marsh fill area. 

 June 26, 2009:  Weeks Marine submitted cost proposal to remove timber structure in Whiskey Pass 

for consideration. 

 June 30, 2009:  Bi-Weekly Progress meeting no. 3 held onsite today. 

 June 30, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 275,102 CY of dredge 

spoils in the last 7 day period.   Dredged materials presently being placed in marsh fill area. 

 July 3, 2009:  Weeks Marine issued direction to avoid restricted area between the surf zone and the 

bay.  Nesting brown pelicans are being trans-located by Wildlife and Fisheries. 

 July 7, 2009:  Weeks Marine Cost Proposal to remove timber structure in Whiskey Pass forwarded 

to OCPR. 

 July 7, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 218,444 CY of dredge 

spoils in the last 7 day period.  Dredged materials presently being placed in marsh fill area. 

 July 10, 2009:  Weeks Marine Dredge Barge 542 and Crew Boat – M/V “Te-Brud” demobilized 

project.  

 July 14, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 305,327 CY of dredge 

spoils in the last 7 day period.  Dredged materials presently being placed in marsh fill area. 

 July 16, 2009:  Bi-Weekly Progress meeting no. 4 held onsite today. 

 July 21, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 321,644 CY of dredge 

spoils in the last 7 day period.  Dredged materials presently being placed in marsh fill area. 

 July 28, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 264,305 CY of dredge 

spoils in the last 7 day period.  Dredged materials presently being placed in marsh fill area. 

 July 29, 2009: Bi-Weekly Progress meeting no. 5 held onsite today. 

 July 30, 2009:  Weeks Marine Dredge “E.W. Ellefsen” relocated to Whiskey Pass due to rough seas. 

 July 31, 2009:  Weeks Marine Dredge “E.W. Ellefsen” returned to borrow area for dredging 

operations. 

 August 4, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 213,028 CY of 

dredge spoils in the last 7 day period.  Dredged materials presently being placed in marsh fill area. 

 August 8, 2009: Weeks Marine Dredge “E.W. Ellefsen” experienced mechanical problems with 

cutter bearing and ladder wire. 
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 August 8, 2009:  Stake out of dune feature started today 

 August 11, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 211,609 CY of 

dredge spoils in the last 7 day period.  Dredged materials presently being placed in marsh fill area. 

 August 11, 2009: Weeks Marine Dredge “E.W. Ellefsen” relocated to Whiskey Pass due to 

mechanical problems associated with the  under water pump thrust bearing 

 August 12, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 213,028 CY of 

dredge spoils in the last 7 day period.  Dredged materials presently being placed in marsh fill area. 

 August 12, 2009: Weeks Marine Dredge “E.W. Ellefsen” located in Whiskey Pass due to mechanical 

problems associated with the  under water pump thrust bearing. 

 August 12, 2009: Bi-Weekly Progress meeting no. 6 held onsite today. 

 August 12, 2009:  Centerline of Dune Feature staked out, final alignment of Dune Feature 

Alignment adjusted in the field. 

 August 13, 2009: Weeks Marine Dredge “E.W. Ellefsen” located in Whiskey Pass due to mechanical 

problems associated with the  under water pump thrust bearing. 

 August 14, 2009: Weeks Marine Dredge “E.W. Ellefsen” located in Whiskey Pass due to mechanical 

problems associated with the  under water pump thrust bearing. 

 August 15, 2009: Weeks Marine Dredge “E.W. Ellefsen” returned to borrow area for dredging 

operations after repairs were completed on the under water pump thrust bearing. 

 August 16, 2009: Weeks Marine Dredge “E.W. Ellefsen” continuing to experience problems 

associated with the thrust bearing on the under water pump. 

 August 18, 2009: Weeks Marine Dredge “E.W. Ellefsen” down due to mechanical problems with the 

flange  on the thrust bearing hub. 

 August 18, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 98,063 CY of 

dredge spoils in the last 7 day period.  Dredged materials presently being placed in marsh fill area. 

 August 19, 2009: Weeks Marine Dredge “E.W. Ellefsen” down due to mechanical problems with the 

flange  on the thrust bearing hub. 

 August 21, 2009:  Before Dredge surveys ongoing on dune feature section of project. 

 August 23, 2009:  Weeks Marine Dredge “E.W. Ellefsen” completed dredging operations for fill 

material being placed in marsh fill area, 30 day dewatering period to start as of this day.  Cut volume 

place in marsh fill area 2,409,040 CYs. 
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 August 24, 2009: Weeks Marine Dredge “E.W. Ellefsen” located in Whiskey Pass due to mechanical 

problems associated with the  under water pump thrust bearing. 

 August 25, 2009: Weeks Marine Dredge “E.W. Ellefsen” located in Whiskey Pass due to mechanical 

problems associated with the  under water pump thrust bearing. 

 August 25, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 117,293 CY of 

dredge spoils in the last 7 day period.  89,515 CY of dredged materials placed in marsh fill area and 

27,778 CY of dredged spoils place on dune feature. 

 August 26, 2009: Weeks Marine Dredge “E.W. Ellefsen” located in Whiskey Pass due to mechanical 

problems associated with the  under water pump thrust bearing. 

 August 27, 2009: Weeks Marine Dredge “E.W. Ellefsen” returned to borrow area for dredging 

operations after repairs were completed on the under water pump thrust bearing. 

 August 27, 2009: Bi-Weekly Progress meeting no. 7 held onsite today. 

 August 27, 2009:  Revised dune alignment drawings forwarded to Weeks Marine. 

 September 1, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 108,204 CY of 

dredge spoils in the last 7 day period.  Dredged materials presently being placed in dune feature area. 

Surveys of beach fill ongoing. 

 September 8, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 90,065 CY of 

dredge spoils in the last 7 day period.  Dredged materials presently being placed in dune feature area. 

Surveys of beach fill ongoing. 

 September 9, 2009: Weeks Marine Dredge “E.W. Ellefsen” down due to mechanical problems 

associated with the under water pump thrust bearing. 

 September 10, 2009: Weeks Marine Dredge “E.W. Ellefsen” located in Whiskey Pass due to 

mechanical problems associated with the  under water pump repairs. 

 September 10, 2009: Bi-Weekly Progress meeting no. 8 held onsite today. 

 September 10, 2009:  Sand fence materials onsite. 

 September 11, 2009: Weeks Marine Dredge “E.W. Ellefsen” located in Whiskey Pass due to 

mechanical problems associated with the  under water pump repairs and rough seas. 

 September 12, 2009: Weeks Marine Dredge “E.W. Ellefsen” returned to borrow area for dredging 

operations after repairs were completed on the under water pump and rough seas dissipated. 
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 September 13, 2009: Weeks Marine Dredge “E.W. Ellefsen” down for short period of time due to 

rough seas. 

 September 15, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 37,856 CY of 

dredge spoils in the last 7 day period.  Dredged materials presently being placed in dune feature area.  

Surveys of beach fill ongoing. 

 September 15, 2009:  Change Order No. 2 issued to Weeks Marine. 

 September 21, 2009: Weeks Marine Dredge “E.W. Ellefsen” completed dredging activities, removal 

of submerged pipeline activities started today. 

 September 21, 2009: Degrading of containment dikes started. 

 September 22, 2009: Quarters Barge BT213 relocated to Caillou Boca to allow for load out of shore 

piping.  Submerged pipeline removed and moored in Caillou Boca for preparation for demobilizing. 

 September 22, 2009: Weeks Marine Dredge “E.W. Ellefsen” yielded approximately 26,250CY of 

dredge spoils in the last 7 day period.  Dredged materials presently being placed in dune feature area.  

Surveys of beach fill ongoing. 

 September 23, 2009: Sub-contractor Dupre Brothers Construction Company, Inc. onsite and 

removed existing timber structure in Whiskey Pass. 

 September 23, 2009:  Sub-contractor HydroTerra Technologies, LLC onsite to begin final survey of 

marsh fill area. 

 September 24, 2009: Bi-Weekly Progress meeting no. 9 held onsite today. 

 September 25, 2009:  Sub-contractor HydroTerra Technologies, LLC completed final survey of 

borrow area. 

 September 25, 2009: Weeks Marine continuing final dressing of dune feature. 

 September 25, 2009:  Executed Change Order No. 2 returned to Weeks Marine., 

 September 26, 2009:  Sub-contractor HydroTerra Technologies, LLC completed final survey of 

marsh fill area. 

 September 27, 2009: Sub-contractor HydroTerra Technologies, LLC started final surveys of dune 

feature. 

 September 28, 2009: Sub-contractor Erosion Control onsite to start sand fence installation. 

 September 29, 2009: Weeks Marine Dredge “E.W. Ellefsen” demobilized from site. 
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 September 30, 2009: Weeks Marine directed to degrade tide creek openings to elevation of new 

marsh platform in lieu of elevation shown on contract drawings.  Weeks Marine also directed to 

excavate third tidal creek opening on western end of primary dike. 

 October 3, 2009:  Survey of dune feature complete. 

 October 6, 2009:  Sub-contractor Erosion Control started seeding installation, sand fence installation 

ongoing. 

 October 8, 2009:  Bi-Weekly Progress Meeting No. 10. 

 October 8, 2009:  Weeks Marine directed to degrade secondary containment dikes to elevation of 

new marsh platform and to leave primary dikes in place as constructed.  The primary dikes are to 

remain in place to aid in preventing winter storm wave action from eroding new marsh platform.  

Weeks Marine also directed to degrade tidal openings to an elevation to match existing elevation of 

the new marsh platform.  Weeks Marine also directed to add third tidal opening on western side of 

primary dike. 

 October 8, 2009: Sub-contractor Erosion Control completed seeding and sand fence installation. 

 October 20, 2009:  Degrading of containment dikes complete. 

 October 22, 2009:  Final Inspection held.  Final inspection held prior to final acceptance in order to 

take advantage of contractor equipment onsite. 

 October 22, 2009:  Weeks Marine Quarters Barge 213 demobilized from site.   

 November 8, 2009:  Contract time ends. 

 November 20, 2009: Weeks Marine 646 Dredge Barge onsite to backfill west access channel. 

 November 23, 2009:  Weeks Marine 646 Dredge Barge completed backfill operations and 

demobilized site. 

 November 24, 2009:  Final Inspection completed by T. Baker Smith, Inc. and Louisiana Department 

of Natural Resources. 

 December 3, 2009:  Weeks Marine requests additional contract days due to adverse weather delays 

for month of November 2009. 

 December 15, 2009:  T. Baker Smith recommends final acceptance of project to OCPR. 

 December 17, 2009:  Change Order No. 3 issued to Weeks Marine for a decrease in contract value of 

$81, 959.00. 

 December 30, 2009:  Change Order No. 3 forwarded to OCPR for approval. 
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9. Construction Change Orders and Field Changes. 

 
 Change Order No. 1 (August 26, 2009):   

Bid Item No. 11, Removal of Existing Timber Structure, was added to the project scope.  The timber 
structure was installed as part of a previous restoration project on the back side of the East end of 
Whiskey Island.  Due to erosion and movement of Whiskey Island, the timber structures location put it 
inside of Whiskey Pass and the Gulf of Mexico.  The timber structure, due to its location, was deemed a 
hazard to maritime activities and a liability to public safety.   

 
 

 
ITEM 
NO. 

 

ITEM UNIT 
ORIGINAL 
QUANTITY 

UNIT COST 
ORIGINAL 

BID 
AMOUNT 

ADDITIONAL 
QUANTITY 

ADDITIONAL 
AMOUNT 

BID ITEM 
TOTAL $ 
AMOUNT 

11 

Removal of 
Existing 
Timber 

Structure 

LS 1 $0.00 $0.00 1 $48,237.20 $48,237.20 

TOTAL: $48,237.20  

 
 

 Change Order No. 2 (September 15, 2009): 
The quantity for Bid Item No. 8, Hydraulic Dredging (In Place) (Dune Fill) exceeded the original 
contract quantity by an estimated quantity of 17,000 cubic yards based on pre-construction survey data 
provided by the contractor.  Due to erosion and northward movement of Whiskey Island, the alignment 
of the dune feature was revised and relocated to minimize the quantity increase necessary to construct 
dune feature. 

 

 

 
ITEM 
NO. 

 

ITEM UNIT 
ORIGINAL 
QUANTITY 

UNIT COST 
ORIGINAL 

BID 
AMOUNT 

ADDITIONAL 
QUANTITY 

ADDITIONAL 
AMOUNT 

BID ITEM 
TOTAL $ 
AMOUNT 

8 

Hydraulic 
Dredging (In 
Place)(Dune 

Fill) 
 

CY 225,000 $11.50 $2,587,500.00 17,000 $195,500.00 $2,783,000.00 

TOTAL: $195,500.00  

 
 Change Order No. 3 (December 17, 2009): 

 
The contract quantities for Bid Item No. 4a, Primary Containment Dikes (20’Crest), Bid Item No. 4b, 
Secondary Containment Dikes (10’ Crest), Bid Item No. 5, Creek & Pond Excavation and Bid Item No. 
8 were under the contract quantity and the contract quantity required adjustment.  In addition, the project 
extended past the allotted contract time by 15 days.  The contractor was delayed in back filling the 
access channel on the west end of the project due to adverse weather conditions caused by Tropical 
Storm Ida.  As a result, 15 calendar days were added to contract time. 
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ITEM 
NO. 

 

ITEM UNIT 
ORIGINAL / 

REVISED 
QUANTITY 

UNIT COST 
ORIGINAL 

BID 
AMOUNT 

ADDITIONAL 
QUANTITY 

ADDITIONAL 
AMOUNT 

BID ITEM 
TOTAL $ 
AMOUNT 

4a 

Primary 
Containment 
Dikes (20’ 

Crest) 

LF 5,000 $70.00 $350,000 (33) ($2,310.00) $347,690.00 

4b 

Secondary 
Containment 
Dikes (10’ 

Crest) 

LF 12,000 $30.00 $360,000.00 (200) ($6,000.00) $354,000.00 

5 
Creek & Pond 

Excavation 
CY 49,000 $5.00 $245,000.00 (2,733) ($13,665.00) $231,335.00 

8 

Hydraulic 
Dredging (In 
Place)(Dune 

Fill) 

CY 242,000 $11.50 $2,783,500.00 (5,216) ($59,984.00) $2,723,016.00 

TOTAL: $(81,959.00)  

 
 Field Order No. 1 (April 23, 2009): 

 
  The Owner has received a permit modification include an access channel from Caillou Bay to the 

primary containment dike.  The approved access channel is oriented perpendicular to the primary 
containment dike, with the intersection of the center of the access channel and primary containment dike 
being located at Point No. 28 as shown on Plan Sheet 5 of 22 of the contract documents and on sheets 3 
of 13 and 9 of 13 of the Department of the Army project permit. 

 
 Field Order No. 2 (April 23, 2009): 

 
On request by the contractor, the Owner has submitted and received a permit modification include 
allowable access and temporary channel from Caillou Bay on the West end of the project as shown and 
described on sheet 3 of 13 and 9 of 13 of the Department of the Army project permit. 
 

 
10. Pipeline and Other Utility Crossings. 

There were no pipeline or utility crossings associated with the Whiskey Island Marsh Creation Project. 
 

11. Safety and Accidents. 

There were no accidents reported during the Whiskey Island Back Barrier Marsh Restoration Project. 
 

12. Additional Comments Pertaining to Construction, Completed Projects, Lessons Learned, etc. 

 Entrapment of marine mammals:  Five (5) Atlantic Bottle Nose Dolphins were trapped inside the marsh 
platform impoundment during construction of the containment dikes.  Weeks Marine, Inc. field 
personnel notified T. Baker Smith, Inc. on May 8, 2009 that a pod of Atlantic Bottlenose Dolphins were 
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moving in and out of  the proposed marsh platform area during the construction of the containment 
dikes.  Louisiana Wildlife and Fisheries Refuge Division was contacted by T. Baker Smith for 
recommendations to stop the movement of the dolphin(s) in and out of the containment area.  Visual 
inspections were done on a daily basis by both the contractor and project representative to track 
movement in and out of the fill area.  On May 28, 2009, after visual inspection did not locate any 
dolphins inside the containment area, the containment dike access point was closed.  The same day (5) 
dolphins were spotted trapped on the inside of the containment area.  On June 4, 2009, federal agencies 
notified of the entrapment of the dolphins and an action plan was agreed to for release of entrapped 
dolphins.  On June 5, 2009, NOAA personnel onsite to assess the situation.  On June 6, 2009, Weeks 
Marine directed to breach the secondary containment dike on the west end of the project.  On June 10, 
2009, no dolphins were present and Weeks Marine directed to close the opening in the containment dike.  
The issue of marine mammals being trapped within containment areas on future projects is always a 
possibility due to the nature of said work. 

 
 Construction of southern most containment dikes:  Comments were received post construction that the 

containment dikes along the island on the bay side could be omitted and that the existing shoreline could 
have been used for the southern most containment.  This comment is valid and the possibility of 
implementation could be used in future designs. 

 
 
13. Significant Construction Dates:  To be filled out by DNR Construction Project Manager or 

Contracting Officer for construction for Agency responsible for construction. 
 

ACTION Date 
Bid Opening December 9, 2008 
Construction Contract January 27, 2009 
Preconstruction Conference March 2, 2009 
Notice to Proceed February 11, 2009 
Mobilization March 12, 2009 
Construction Start March 12, 2009 
Construction Completion November 23, 2009 
Final Acceptance November 24, 2009 

 
 
 If different bids are taken, repeat this table to individually reflect each bid and attach tables. 
 Other significant Project Dates 

 Date 
Project Implementation closeout**  
Start of Preconstruction Monitoring***  
Preconstruction Aerial Photography 
Acquisition*** 

 

Monitoring Plan Completion***  
 

** Final implementation closeout is made by either the DNR Project Manager or the Federal Agency Contracting 
Officer depending on which organization had lead role for construction of project. 
 
*** To be completed by CPRA Project Manager. 
 



 
 

Appendix A 
 
 
 

 Fully Executed Change Order No. 1 
 Fully Executed Change Order No. 2 
 Fully Executed Change Order No. 3 
 Fully Executed Field Order No. 1 
 Fully Executed Field Order No. 2 

 
 
 
 
 
 
 
 
 
 

















































































































 
 

Appendix B 
 
 
 
 

 Pre-Construction Conference Report 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



PROJECT NAME:

LDNR PROJECT NO.

TBS PROJECT NO.

1. INTRODUCTION

    A. Attendees (Introduction)

    B. Brief description of "Scope of Project"

    C. Contact Personnel for the project:

NAME PHONE # EMERGENCY #
PROJECT MANAGER Daniel Dearmond 985-449-5103 985-446-5722
FIELD REP. N/A N/A N/A

NAME PHONE # EMERGENCY #
PROJECT MANAGER Philip Chauvin 985-223-9228 985-790-0587
PROJECT ENGINEER Kevin Rizzo 985-223-9231 985-790-1290
PROJECT REP. Dale Pellegrin 985-868-1050 985-790-0741
PROJECT REP. Mike Kay 985-868-1050 985-852-7084

NAME PHONE # EMERGENCY #
OPERATIONS MANAGER Charles Granger 985-875-2500 985-237-5057
PROJECT MANAGER Gary Johnson Dredge # 985-237-5014 985-237-5026
BACK-UP PROJECT MGR Paul Stewart Dredge # 985-237-5014 985-373-8352
PROJECT SUPERINT. Frank Gill Dredge # 985-237-5014 985-237-5022
DREDGE CAPTAIN Frank Gill Dredge # 985-237-5014 985-237-5022
DREDGE CAPTAIN Wade Thomassee Dredge # 985-237-5014 985-630-2238
PROJECT ENGINEER & Ricky Audibert Dredge # 985-237-5014 985-237-9677
CQC SYST MANAGER
PROJECT ENGINEER & Chad Bragg Dredge # 985-237-5014 985-630-8760
ALT CQC SYST MGR
BUCKET DREDGE Jerry DeVille 985-851-3191 985-991-9047

5. CONSTRUCTION AGREEMENT

    A. Executed and Recorded        X           Yes                    No
    B. Copies Distributed        X           Yes                    No
    C. Payment and Performance Bonds        X           Yes                    No

6. INSURANCE

    A. Contractual Liability - Certificate Received        X           Yes                    No
    B. Builder's Risk - Certificate Received        X           Yes                    No
    C. Owner's/Engineer's Protective
           Liability - Certificate Received        X           Yes                    No

PRE-CONSTRUCTION CONFERENCE REPORT MEETING MINUTES

2. OWNER   Louisiana Department of Natural Resources                                                                                                

3. ENGINEER T. BAKER SMITH, INC                                                                                                         

4. CONTRACTOR WEEKS MARINE, INC.                                                                                               

TE-50

2009.0105

DATE:        March 2, 2009      
           TIME:                10:00 a.m.                

WHISKEY ISLAND BACK BARRIER MARCH CREATION PROJECT

   Remarks:           No remarks to report on                                                                                                                       
                                                                                                                                                                 .
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7. SUBCONTRACTORS

    A. Subcontractors List Received                   Yes           X         No
    B. List Approved                   Yes           X         No
    C. Contracts Received                   Yes           X         No

8. PAYROLLS AND LABOR STANDARDS

    A. Certifications Reviewed                   Yes           X         No
    B. Wage Rates and Rosters Distributed                   Yes           X         No

Name

    D. Will job interviews be required                   Yes           X         No

9. PROGRESS SCHEDULES

    A. Time of Complete Project. 270 Calendar Days
    B. Amount of liquidated damages. $2,450 per calendar day 
    C. Bar Chart received.        X           Yes                    No
    D. Does Contractor expect any unavoidable
        delays in completing the project on time?                   Yes           X         No
        If yes, explain:

10. SHOP DRAWINGS 

    A. Schedule of submittal received                   Yes           X         No

    B. Distribution of copies: Contractor will submit seven copies for review. Approved submittals will be
        distributed as follows:

        Owner 2 (# of Copies)
        EPA 1 (# of Copies)
        Engineer 1 (# of Copies)
        Contractor 3 (# of Copies)

    C. Has contractor been informed he must certify submittals before submission: Failure to comply will
        result in rejection of submittal.

       X           Yes                    No

11. QUALITY CONTROL

    A. System Manager Name:                                           
Phone #:                                           

         Alter. System Manager Name:                                           
Phone #:                                           

         System Inspector Name:                                           
Phone #:                                           

         System Inspector Name:                                           
Phone #:                                           

         System Inspector Name:                                           
Phone #:                                           

If not, date due:      April 10, 2009                                

   Remarks:                                                                                                                                              .

   Remarks:    Weeks Marine intends to do all work with its own forces.  If during the course of the project                     
                     subcontract labor is required, Weeks to submit necessary information.                                                 .

                                                                                                                                                                 .

                                                                                                                                                                 .

    C. Payrolls to be submitted to:       N/A                                                                                                     .

   Remarks:       N/A                                                                                                                                       .
                                                                                                                                                                 .

   Remarks:   Mobilization date schedule for March 10, 2009                                                                                            
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    B. Authorized to Execute Change Orders
        and Modifications: Name: Steve Chatry

    C. Contractors informed will be responsible for 
         record drawings:        X           Yes                    No

    D. Daily Quality Control Form and Report reviewed:        X           Yes                    No

12. ENVIRONMENTAL PROTECTION PLAN
      (Burning, Dust Control, Sanitary Facilities, etc.)

Received                   Yes           X         No
If not, date due: April 10, 2009

13. PROJECT SIGN

    A. Required                   Yes           X         No

    B. Location

14. NOTICE TO PROCEED

    A. Issued at Meeting                   Yes           X         No

    B. Date February 11, 2009

    C. Construction Start Date March 10, 2009

    D. Construction Completion Date November 9, 2009

15. MONTHLY PAYMENT REQUESTS

    A. Has Schedule of Values been Submitted?        X           Yes                    No
        If not, due date:

    B. Has Schedule of Values been Approved?        X           Yes                    No

    C. Pay request ending date will be:           last day of the Month                                                    .

    D. Time anticipated for review: A. Engineer One (1) week
B. Owner                                              

16.  MISCELLANEOUS ITEMS

     A. Plans and Specifications   Number Required 3 sets

     B.  GP-8 Work Plan Need Updated Work Plan as per GP-3

     C.  GP-10 Daily Progress Reports:                  Submitted with work plan

(Day of Month)

   Remarks:       No remarks at this time                                                                                                                            

N/A

   Remarks:      Weeks to mobilize project by March 15, 2009                                                                                           

                                                                                                                                            

   Remarks:       listed in work plan                                                                                                                                     

   Remarks:       Submitted directly to DNR, Daniel to forward copy to TBS                                                                      
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     D.  GP-13 PROGRESS MEETINGS & REPORTS
           Has a meeting date been established?                   Yes           X         No
           If not, due date: Meeting dates to be set once quarter boat mobilized on site

17.  QUESTIONS AND ANSWERS

control in lieu of plastic sheeting.  Matting to be proposed is mid grade material, 2-sided matting

Potentially easier to retrieve than plastic sheeting.  Material to be used only on the retention dikes.

11) Mike Carloss with LDWF would favor access on the west side of the project due to nesting pelicans on the
east end of the island.
12) Gary Johnson stated the material to be used in this area would not suitable for a roadway.  Access for point
15 to beach is unknown at this time.
13) Existing timber structure in the pass was access point on a previous project.  The structure was on the  
protected side of the island.  The protected portion from previous project is now in open water.
14) Discussion about location of east access channel-could channel location be rotated of shifted.  East access
channel could be shifted to miss timber structure.  If rotated to the north, several pipe lines are existing and 
would have to be crossed.  If access channel rotated to the south, channel would be parallel with tidal flow 
and wave action.  North of the existing timber structure are several pipelines.  In addition, the area on the bay 
side is spit and is shallow.  Problem will be having to re-dig the access channel due to silting in of access
channel.
15) Weeks to do surveys of the area on the backside of the island and propose another alternate access channel
to minimize the amount of excavation.  
16) Weeks stated that the contract quantity of settlement plates are (2) short if alternate is awarded.  Kevin Rizzo
stated that the settlement plates in the alternate would not be required.  (Weeks had plates fabricated)
17) Weeks stated that one settlement plate was located in the middle of a tidal creek and asked if it was the 
intent to have it located in the center of the tidal creek.  Location of settlement plate between points 21 and 22
is intended to be in the middle of the tidal creek.
18) Settlement plates to be shot weekly as per specification, question is weather the plate or the cap be used to 
verify elevation.  The top of cap can be used to verify elevation.
19) Weeks asked in what direction should the retention dikes be de-graded, to the inside or the outside.  The 
retention dikes are to be de-graded (crown) towards the inside of the dikes as per specification.
20) Weeks asked about work distance requirement for nesting birds?
Specifications state that all work to be no less that 1500ft away from a nesting pelican.  Mike Carloss stated 
the nesting birds will be on a wait and see in relation to nesting pelicans (unknown if pelicans will be nesting)
21) Mike Carloss with LDWF requested an onsite meeting prior to mobilizing equipment on the beach to discuss 
nesting birds and issues associated with them.
22) Question on borrow area- what was the fit to fill ratio on the borrow area? 1.2 to 1 on the marsh area 
and 1.6 to 1 on the dune fill
23) Weeks stated that their estimates were 2 to 1 on the dune fill based on the soil reports and 1.35 to 1 on the 
marsh fill area.

Weeks to submit on erosion blankets to be used.  
Manufacture claims that material will last approx 1 year.
Gary Johnson to have test/sample areas for matting/erosion control

1) Bucket Dredge to mobilize by March 15, 2009 and start access canal excavation and primary and secondary
dike installation.    Equipment to be mobilized from the Houma yard.

3) Weeks submitted a sample of erosion control matting.  Weeks to use a sample area for possible erosion

Bio-degradable, pinned with re-bar by 8" lg..  Rolls 6' and 8' wide by 100' lg.

2)Weeks to submit shop drawings on spill boxes, sand fencing, posts, silt curtain

9) Weeks to mag survey the area of the east access channel.  

Weeks work plan states access at point 28.  Permit modification anticipated any day
7) Weeks asked if retention dike could be used as access point to reach beach.  Weeks attempted to  a mag 
survey of the east access channel. Several issues were raised by contractor associated with east access 
channel in the pass.  One issue is existing timber structure located in proposed channel and two is that 
channel is perpendicular with wave action and current.  Issue is access to island due to weather conditions.
8) Weeks asked if the access channel could be rotated toward the bay side of the project.  Discussions were
had about rotating the access channel toward the gulf side to access the project from the beach/gulf side.

5) Access channel questions - proposed access channel on east end of island to be used, Weeks to investigate
water depths by onsite survey personnel
6) Permit Modification applied for by DNR.  Permit Modification set for point 20 extending out to the -6.0 contour

TBS to supply Weeks with (2) two electronic copies of contract drawings for use as an aid in completing the 
project
4) Mike with LDWF to request onsite meeting prior to equipment mobilized beach

10) Weeks also proposed that the area from point 1 to point 15 be used as an access channel to get equipment 
onto the beach, the secondary dike would become a primary retention dike and be used as a roadway.  
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24) Weeks asked if there are any active oyster beds in the area?  Mike Carloss stated that a few are in the area,
but for the most part, No.  As long as no construction activities take place with 1,500 feet from an active 
oyster lease, no concern exist.
25) What Geoid was used in the design of the project?  Geoid99 was used as per appendix E as per specifications
26) Can monument TE-27-SM-01 be used?  No, this monument no longer is recoverable.
27) Dredge point No. 1 on sheet 10 of 22 listed incorrect, revised point transmitted to field.
28) Grade Stakes in Marsh - requirement is every 500 lf spacing on every transect and at every transect 
(every 250 LF).  Can the 250 lf requirement be waved to every other transect ( 500 lf ) to be spaced evenly.

29) Can Weeks use an alternate grade stake than detailed on sheet 22 of 22?  Yes, In addition, TS-10, page 45, 
paragraph 10.2, states that grade stakes to be 4" x 3' .  The alternate grade stake proposed meets these 
requirements.

Weeks intends to use plastic pipe to be moved with marsh buggies.  Potential damage to grade stakes 
 greater at 250 ft spacing than at 500 ft spacing. -THIS REQUEST IS DENIED
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 As-Built Volume Calculations 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Station
Fill Area 
(Sq. Ft.)

Fill Volume      
(Cu. Yd.)

Cum. Fill 
Volume         

(Cu. Yd.)
Station

Fill Area 
(Sq. Ft.)

Fill Volume 
(Cu. Yd.)

Cum. Fill 
Volume        

(Cu. Yd.)

200+00 695.05 0.00 0.00 266+85 399.39 3,211.86 93,886.04
202+48 688.14 6,359.44 6,359.44 269+26 567.97 4,309.94 98,195.98
204+62 691.60 5,465.58 11,825.02 271+77 375.93 4,392.23 102,588.21
207+12 716.06 6,523.57 18,348.59 274.28 380.49 3,519.81 106,108.02
209+63 746.17 6,776.48 25,125.07 276.79 437.39 3,805.80 109,913.82
212+13 711.26 6,754.25 31,879.32 279.39 535.54 3,802.77 113,716.59
214+50 829.19 6,756.68 38,636.00 281.15 347.97 2,280.45 115,997.04
217+00 661.71 6,904.56 45,540.56 283.65 295.51 2,979.09 118,976.13
219+50 606.76 5,874.45 51,415.01 286.15 379.25 3,123.87 122,100.00
222+00 543.29 5,326.03 56,741.04 288.65 469.63 3,929.97 126,029.97
224+35 357.93 3,921.80 60,662.84 291.15 627.70 5,080.22 131,110.19
226+85 261.38 2,867.19 63,530.03 293.67 784.61 6,601.25 137,711.44
229+35 53.84 1,459.35 64,989.38 295.57 797.69 5,552.37 143,263.81
231+85 104.51 733.08 65,722.46 298.07 717.26 7,020.01 150,283.82
234+35 106.60 977.36 66,699.82 300.58 778.35 6,949.32 157,233.14
236+85 147.49 1,176.37 67,876.19 303.09 792.68 7,299.72 164,532.86
239+35 134.30 1,304.59 69,180.78 305.37 705.60 6,340.35 170,873.21
241+85 215.11 1,617.63 70,798.41 307.87 677.13 6,402.92 177,276.13
244+35 193.22 1,890.44 72,688.85 310.37 842.23 7,037.02 184,313.15
246+85 175.75 1,708.21 74,397.06 312.87 812.36 7,666.74 191,979.89
249+35 201.64 1,747.19 76,144.25 314.99 769.62 6,198.35 198,178.24
251+85 237.28 2,032.06 78,176.31 317.50 850.44 7,515.23 205,693.47
254+35 350.78 2,722.53 80,898.84 320.00 815.60 7,728.49 213,421.96
256+85 298.19 3,004.55 83,903.39 322.51 774.94 7,378.28 220,800.24
259+35 220.44 2,401.10 86,304.49 325+01 743.40 7,043.37 227,843.61
261+85 214.52 2,013.73 88,318.22 327+44 1,284.25 8,940.39 236,784.00
264+35 294.36 2,355.96 90,674.18

Total Volume of Dune Fill = 237,784 cy
Total Volume of Calculated Cut from Borrow Area = 524,839
524,839 / 236,784 = 2.22 pit to fill ratio

Total Volume Calculated Cut from Borrow Area for Marsh Fill = 2,409,040 CY
2,409,040 / 2,300,000 = 1.05 pit to fill ratio

Volume Placed in Dune Template
Volume Report
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 As-Built Drawings 
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